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 SAFE in Collingwood  

 

 
 

Project Report 
 

Introduction 
  
SAFE (Sex work Awareness for Everyone) in Collingwood was initiated as a demonstration 

project of Living in Community in 2010. A Steering Committee was established that included the 

following sectors within the community: the Vancouver Police Department, Collingwood 

Community Policing Centre, Collingwood Business Improvement Association, Collingwood 

Neighbourhood House, Evergreen Community Health Centre, residents, organizations that 

support sex workers in Vancouver, and representatives from the Living in Community Steering 

Committee. 

  

In a facilitated session SAFE established a number of goals with respect to health and safety 

within the community. As well, it agreed on a set of guiding principles to guide this work. Three 

working committees were established to move forward on these goals: Public Education, Kitchen 

Table Discussions and Outreach. Members of the Steering Committee sit on one or more of these 

working groups. Work plans were developed for each of these committees. 

 

The co-chairs of SAFE are Chris Taulu from the Collingwood Community Policing Centre and 

Jennifer Grey-Grant, the Executive Director of Collingwood Neighbourhood House. 

 

There are currently four staff people working with the project. Andrea Little is the project 

coordinator. This position was initially 20 hours per week and was reduced to 16 hours per week 

10 months into the project. Charito Gailling has focused her work in Year One on 

Communication and Public Education and is 8 hours per week. Caroline Vervoort and Louise 

McKay are the SAFE Outreach Team. Caroline coordinates the work of the team and is 8 hours 

per week. Louise, the outreach worker is 4 hours per week. 

 

SAFE is a community engagement initiative.  The work focuses on engaging residents, 

businesses, organizations and sex workers in the health and safety of their community. SAFE will 

be evaluated on both process as well outcomes. An evaluator is working with the initiative on 

behalf of the funder, the City of Vancouver.  

 

The overall goal of SAFE is to establish a sustainable neighbourhood structure that supports the 

health and safety of everyone in the community: residents, businesses, organizations and sex 

workers. 

 

As well, it is the goal of Living in Community that what is learned through this demonstration 

project will inform future Living in Community initiatives in other neighbourhoods.    
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Vision 
 

The Vision of SAFE is to work together to create a community that is healthy and safe 

for everyone with respect to sex work. 

 

Principles 
 

SAFE in Collingwood established the following principles to guide its work. 

 

 

 

Goals 
 

Long Term 
The long-term goal of SAFE is to develop a sustainable neighbourhood structure 

that engages community members in the planning, development, coordination, 

communication and delivery of services.  

 

Action Framework Goals for Year One 
 

1. Reduce health and safety concerns related to sex work by businesses, residents, and 

visitors 

2. Improve the health and safety of sex workers 

3. Improve healthy lifestyle decision making of children and youth and their parents 

4. Reduce sexual exploitation of youth 

 

  

Actions 
 

Working Committees and Work Plans 

 

The following working committees were established to address the priority goals in the 

first year: Public Education, Kitchen Table and Outreach.  

 

SAFE Principles 

 

Embrace diversity and respect all people 

Enable participation of all people 

Learn and commit to self-growth as paths to change 

Stand against exploitation and social injustice 

Create understanding and build community 

Be open to listening and understanding different perspectives 
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Work plans were developed for each of the working committee to address in Year One. 

The work plans identified the goals of the committees as well as the activities and 

timelines. The following is a reporting out on the work plans. 

 

Public Education Committee 
 

Goals 

The goals of the Committee were to: 

• Increase awareness and understanding about the sex industry 

• Increase understanding of sexual exploitation 

• Increase knowledge of the issues related to sex work for community 

organizations, residents, and businesses 

• Develop tools to address sex work issues for sex workers, businesses, residents 

and non-profits. 

• Improve understanding of community assets and strengths 

 

Activities identified and accomplished in year one were: 

 

 Develop a brand for the demonstration project 

 Develop a SAFE website 

 Develop information pamphlets 

 Develop resource pamphlets for kitchen table discussions 

 Design and print pamphlets 

 Distribute pamphlets to kitchen table discussions 

 Distribute pamphlets to the broader community 

 Develop a communications plan for distribution to the broader 

community (in progress) 

 

Summary 

A web designer was contracted to develop a logo, develop a series of brochures, and a 

SAFE website. The Public Education Committee worked closely with the designer, the 

SAFE Steering Committee and the Living in Community Committee in the development 

of the content.  

 

A SAFE Brochure was developed that outlines the goals of the project. Four pocket 

brochures were developed for: a. Business and Residents b. Sex Workers c. Parents and 

d. Youth. The brochures for parents and youth focus on prevention of sexual exploitation. 

All the brochures provide information on resources, address health and safety issues and 

provide a brief description of the SAFE project. 

 

Brochures have been distributed at: kitchen table discussions, workshops, presentations 

and through the Collingwood Library, the CPC Office, Collingwood Neighbourhood 

House, and Renfrew Park Community Centre.  
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The outreach team distributes brochures to sex workers during outreach and to businesses 

when conducting business surveys.  

 

Distribution is ongoing and is linked to SAFE activities. 

 

As well the public Education Committee worked with other committees to develop: 

• A Kitchen Table Discussion Guide 

• A Sensitivity Training Guide and Power Point 

• A newsletter on SAFE activities that is distributed to a developing SAFE 

contact list and posted on the website. 

 

Kitchen Table Committee 
 

Goals 

The goals of the Committee were to: 

• To increase participation by diverse stakeholders in dialogue about sex work 

• To decrease fears about sex workers for business, residents, and service providers 

• To increase contact between marginalized people and mainstream populations 

• To improve neighbourhood mediation 

 

 

Activities identified and accomplished in year one were: 

 

 Organize a working group to plan the kitchen table discussions 

 Organize regular planning meetings, set agenda and distribute notes 

 Revise kitchen table discussion guide 

 Train community members about how to facilitate effectively and host 

kitchen table discussions 

 Approach diverse community members to take part in discussions 

 Pilot kitchen table discussion with community members and facilitators 

 Host 24 kitchen table discussions (at the time of this report 16 kitchen 

table discussions have been held with others in the planning)  

 

Summary 

 

The Kitchen Table Committee developed a Kitchen Table Discussion Guide and 

handouts that tracked the demographics of the participants as well as the reflections of 

both the facilitators and participants. 

 

Kitchen Table discussions were held at two coops, one residence, a seniors facility, the 

CPC Office and the Collingwood Neighbourhood House.   

 

Invitations were distributed to residents within the coops and were hand delivered to 

residents in the neighbourhoods in the Collingwood area by the CPC volunteers. While 

there were always enough participants in the discussions we have found, based on the 

numbers, that this is not a huge community issue except in areas where residents are 
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directly impacted by sex work on the streets where they live. The most significant issue 

for residents is noise late in the evening. Participants of the discussions were mainly 

residents, and staff and volunteers from the CPC office, the library and Evergreen 

Community Health Centre.  

 

The businesses were not attending and we have looked at alternative ways to engage the 

business community and get their input. A survey of businesses is currently underway; an 

article on SAFE has appeared in the BIA newsletter; a presentation was made to the BIA 

Board of Directors; and a presentation on SAFE was made at the BIA Annual General 

Meeting. 

 

 

The Kitchen Table Committee recognized there were gaps in the discussions being held. 

It is currently working with a volunteer to organize a kitchen table discussion in Chinese. 

Also the guide that has been developed is not appropriate for youth. The Committee is 

meeting to develop a process and guiding questions that will engage youth in a discussion 

about sex workers with a focus on respect, human dignity and understanding.  

 

A summary report of the kitchen table discussions is attached to this report. (See 

Appendix 1) 

 

Outreach Committee 

 

Goals 

 

• Sex workers perceive greater safety in Renfrew Collingwood 

• Sex workers feel more accepted in Renfrew Collingwood 

• Increased direct service to sex workers in the local neighbourhood 

• Reduced presence of sex workers in areas where children are 

• Increased capacity of sex worker organizations to provide integrated services to 

sex workers 

 

Activities identified and accomplished in year one were: 

 

 Safe Outreach Program is organized in Collingwood 

 Establishment and training of an outreach team 

 An outreach manual is developed that includes safety protocols, critical 

incidence reporting, and record keeping 

 Outreach supplies are gathered and packaged 

 A process for the outreach team to check in prior to outreach and check 

out upon completion is identified 

 

 Relationships are developed with sex workers in the neighbourhood 

 Issues of concern regarding health and safety of sex workers in the community 

are identified 
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 Services that are currently accessed in the community and elsewhere are 

identified 

 A mapping of services and places of refuge is developed 

 Resources and services that are needed are identified (in progress) 

 Information on resources is developed and made available to sex workers 

 Outreach to community organizations 

 Improved coordination of services to sex workers 

 

 

Not accomplished 

• Sex workers in the community are engaged with SAFE  

• A self help group with sex workers is established 

• Members of self help group are trained to become peer connectors to other 

sex workers in the neighbourhood 

 

Summary 

 

The Outreach Committee meets monthly with the outreach team to provide resources and 

support as well as develop tools to support the team and the goals of the project.  

 

The outreach team does outreach one night a week for 4 hours from 10pm to 2 am, 

concentrating on Kingsway between Boundary and Rupert. (See Appendix 2) The 

outreach workers are developing relationships with the women, handing our resource 

information, harm reduction supplies and other supplies such as warm socks, juice etc. As 

trust develops the women are disclosing more and asking for assistance in a variety of 

areas such as health, legal issues, housing etc.  

 

The team is increasingly coordinating with other neighbourhood services. They are 

working closely with the Community Policing Centre and the volunteers, Evergreen 

Community Health Centre as well as the MAP Van. They work closely with Wish Drop 

In Centre Society as well as PACE and PEERS. They are also working on better 

coordination with SWAN, an organization that provides support to sex workers who 

work in massage parlours and other inside venues. 

 

These collaborations result in: referrals of women to services and assistance, increased 

awareness on the part of organizations to the issues that sex workers face, improved 

communication and coordination, and a more coordinated response to neighbourhood 

complaints and concerns. 

 

As well, the outreach team is conducting a business survey. (See Appendix 3) They are 

introducing the businesses to SAFE, handing out the business and safe brochure and 

asking them if and how they are impacted by sex work in the community. The business 

survey was developed by the outreach coordinator, the CPC and the Collingwood 

Business Improvement Association (BIA) 
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Through talking to the businesses as well as the sex workers they are identifying where 

the women can go if in need of a safe haven or they need to use washroom facilities. The 

outreach team has identified a number of businesses that provide safe havens and do not 

feel that this is a pressing issue for the women along this stretch of Kingsway.  

 

The Outreach Committee provided input into the development of a site for sex workers 

on the SAFE website, has provided sensitivity training to the volunteers and Guardians at 

the Collingwood Community Policing Centre and has created a Sensitivity Training 

Guide and power point that will be used to train community organizations. Improving 

services and access for sex workers is an important goal of this training and the project.  

 

Prevention of Sexual Exploitation 

 

The Public Education Committee has developed pocket brochures and links on the web 

site that provide information for parents and youth on sexual exploitation. 

 

Members of SAFE and LIC have begun to address this goal that we have been calling 

SAFEyouth.  

 

The Public Education Committee is putting together a display on sexual exploitation with 

a focus on internet safety that will be part of a prevention fair in Renfrew Collingwood 

for youth in December. If selected by a group of youth peer educators, they will work 

with them on a presentation that will be given to all grade 7s (6 elementary schools) in 

the community. 

 

A SAFEyouth Committee met to draft a proposal for funding to support a peer driven 

prevention program. While the funding was not approved the development of a 

committee and the identification of an action plan was initiated which can continue to 

address the goal in Year Two.   

 

 

Summary 

 

SAFE in Collingwood has successfully completed most of the actions identified in the 

Year One work plans. A summary of the Kitchen Table Discussions and Outreach will 

help inform our next steps. Planning for year two should build on the accomplishments 

and learnings of Year One. 
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A Summary of the 

Kitchen Table Discussions 
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Kitchen Table Discussions 

 

 
A kitchen table discussion takes place when a small collection of people gets together to talk, 

listen and share ideas on subjects of mutual interest in an environment that environment that is 

comfortable and informal.   

 

A kitchen table discussion aims to encourage people to continue discussing an issue until all 

members have had a chance to be heard, and provides an opportunity for sharing opinions as well 

as information and alternatives/suggestions for community issues and proposals. It builds a sense 

of community, provides a venue for sharing and may generate feedback and suggestions on 

community issues 

 

 

The discussion goals were:   
 

1. Ensure everyone has the opportunity to talk and share his or her concerns and ideas. 

2. Listen to others from our community and learn about their experiences. 

3. Build a stronger community by working together through conversation. 

4. Generate solutions. 

 

 
The kitchen table discussions have been organized by the Kitchen Table Committee, a sub 

committee of the SAFE in Collingwood Steering Committee. Over the past year the Committee 

has organized 17 discussions throughout the community. There were approximately 100 

participants in all as well as representatives from the SAFE Steering Committee. Discussions 

have been held at coops, seniors’ residences, Collingwood Neighbourhood house, the 

Collingwood Community Policing Centre and residents’ homes. 

 

 
 

 

 

 

 

What is a Kitchen Table Discussion? 

 

What was the purpose of the SAFE Kitchen Table Discussion? 

 

 

Background 
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The kitchen table discussions represented the diversity within the community and the participants 

included youth, parents, young adults, and seniors and equal numbers of men and women. . There 

were a variety of ethnicities (Russian, Filipino, Chinese, Italian, Greek etc) as well as Aboriginal 

participants.    

 

 

Community organizations also participated. Volunteers and staff from the Collingwood 

Community Policing Centre and the Vancouver Police Department, Collingwood Neighbourhood 

House, Evergreen Community Health Centre and the Collingwood Library took part in the 

discussions. While there was representation from the Collingwood Business Improvement 

Association (BIA), individual businesses were under represented. 

 

 

Participants were asked to fill out a demographic survey to give the committee a better sense of 

who was attending the discussions. Approximately 2/3 of the participants responded. The 

following is a summary of the responses. 

  

Connection to the 

community 

Total 

Forms filled 69 

Resident 58 

       Senior or retired 18 

        Youth/student 9 

        Parent (children in 

community) 

                                         5 

Business owner 1 

Work  

    Business 2 

    Agency (non profit) 19 

Volunteer 12 

Have elderly parents in the 

community 

1 

Children go to school in the 

community 

4 

Shop in the community 47 

Other 

Visiting form Kensington 

With City of Van. and 

sometimes work in the area 

My friends and family live 

in the community 

 

 

Participants 
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There are three organizations that provide resources and support to sex workers in Vancouver that 

are members of the SAFE Steering Committee. They are: PEERS, PACE, and WISH Drop in 

Centre Society. Experiential staff from these organizations participated in the discussions. Their 

role was crucial in answering the array of questions that arose from the participants. 

 

Members of the SAFE Steering Committee organized the sessions, facilitated the discussions and 

provided background information on SAFE. 

 

Generally the participants were comfortable with the process and the discussion. Not everyone 

agreed on the issues surrounding sex work however they were respectful and listened to other’s 

point of view. Most people indicated that they learned a great deal from the discussions and this 

affected their attitudes and expectations.   

 

 
 

There did not appear to be many contentious issues and in only a couple of discussions 

were there some who felt strongly that it was wrong and the police should deal with it 

and move it out of the neighbourhood. There was also some confusion about who should 

be penalized. The concerns focused for the most part on drug paraphernalia and condoms 

left on the street, sidewalks and in the alleys and noise in residential areas. 

 

There was strong agreement amongst the participants that having the voice of experiential 

people at the table was critical to the conversation. It was suggested that if it were not 

possible to have an experiential person then a toolkit to respond to questions and issues 

would be extremely useful. 

 

There was agreement that education is important. They indicated they were shy and 

nervous about speaking to a sex worker, even if it was just to say hello. They also 

indicated that sex work did not seem to be as present or cause as much concern in their 

neighbourhood as it once had. 

 

Safety was a significant focus of the conversations. While there were questions about 

personal safety (how do we know if there are predators in the neighbourhood?) and safety 

for children, there was agreement that safety for sex workers should also be a focus. 

There should be places to go when sex workers need assistance. Participants wanted to 

know how this community impacted sex workers. 

 

 

 

 

 

 

Feedback 

Impacts/Issues of Sex Work 
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A. Residents 

The majority of residents indicated that they were not directly impacted and the impact 

was minimal; however it affected them emotionally. Words such as troubling, helpless, 

ashamed, sad and concerned were used to describe how they felt. 

 

There were some issues raised. They did express concern for the potential impacts on the 

livability of their community. The presence of sex workers created a feeling of unease 

and the sense that danger was lurking just below the surface.  

 

The biggest issue was residents did not want to see sex work in residential 

neighbourhoods. They felt it brings danger, drugs and garbage. They had a long list of 

things the community, the law and the police should be doing such as banning escort ads 

in community newspapers, advocating to government for tougher penalties, and 

protecting private property. Some residents were directly impacted by sex workers 

working on or near their property and residents living along Kingsway were frequently 

impacted by noise and traffic at night as a result of the sex workers in the area 

 

While some residents identified debris and condoms as an issue many said that the 

garbage is much better than it used to be.  

 

Residents feel unsafe about going outside if there is a lot of sex work activity close to 

their home. This results in individuals feeling isolated and fearful. They were also 

concerned that children would find used condoms and drug paraphernalia in areas that 

they walk and play. 

 

  

B. Participants who are community volunteers 

 

The volunteers and Guardians at the Community Policing Office work along Kingsway 

as well as the side streets and alleys. The guardians hear concerns from businesses but 

indicate the police can’t do much. They take reports and pass them on to the CPC Office. 

They are aware of the impacts of garbage and condoms on the community and on 

business. They pick up needles and condoms and contact authorities when they encounter 

refuse such as mattresses. When on a shift they say a friendly hello to a sex worker and 

some say hi and others walk away. The Guardians felt that training for Guardians could 

include increased awareness and understanding as well as how best to communicate in a 

non-threatening way. 

 

They did feel that most people walk by a sex worker with an attitude of denial, as if they 

are not there. This is very dehumanizing. 

 

C. Participants from the business community 

 

The concerns of business and the levels of awareness varied significantly.  Many 

businesses are not open in the evening but some see the garbage and condoms during the 

day. 
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Some businesses are very against any sex trade in the neighbourhood. Some businesses, 

aware of SAFE, are concerned that Collingwood will develop a reputation as open for 

business in the sex trade. Other businesses are not impacted at all while some provide a 

safe haven and use of their washroom facilities to the sex trade workers at night.  

 

 

They stressed that their concern is safety for everyone and displacing sex workers to 

another neighbourhood is not a solution. When talking about business concerns often 

issues that had to do with alcohol consumption, drug use, and homelessness were 

included in the issues. These do not have anything to do with the sex trade.  

 

The business survey being conducted by the safe outreach team will provide additional 

information on the business perspective.  

 

  

 

D. Participants who are experiential  

 

Sex workers need access to resources, safe places to get information and services as well 

as safe havens. Resources are needed for inside workers who are very vulnerable. They 

are isolated, often do not speak English and are sometimes the victims of trafficking. 

Addictions also put sex workers at risk, as they are not able to make good decisions about 

their safety. (If they are high on drugs or desperate for drugs.) 

 

When asked why women and men become sex workers a number of issues were raised 

such as poverty, abuse, and addictions. It is complex with young people,  

 

When asked by the group how to communicate with or approach a sex worker the 

participants were told, that as in most things involving people, it is about relationships. 

Relationships take time. A low-key approach is critical in order to build trust. Give a 

resource card or brochure. HUSTLE uses harm reduction supplies. The SAFE outreach 

team provides goody bags along with resource information and a friendly non-judgmental 

hello. This is safe, non-threatening, caring and respectful. 
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1. Education is critical 
 
Educate the community so there is better communication, coordination and cooperation 

and less stigma and blaming. Normalize harm reduction so that people see this as not 

enabling but caring about the health and well-being of another person. Let people know 
what organizations are doing and that we are working together. This will normalize our 

approach. 

 
 
A lot of our fears are based on stereotypes and our perceptions rather then fact.   “What 
we don’t understand we fear”  

  

 
The issue is complex. There are overlapping issues of mental health and addictions. 

Moving sex work from one neighbourhood to another just moves the issues elsewhere. 

It is difficult to leave the life style and it is easy to fall back into it. We need to understand 

the supports that are needed and not just those focusing on exiting the sex trade.  
  

 

The law is complicated. There is a need to understand how the law puts sex workers at 
risk. 

 

Issues such as red light districts and indoors versus outdoor sex work are complicated. 

There are no clear answers.  
 

Education is needed to prevent the sexual exploitation of children and youth? We need 

to support and educate parents and new immigrants?  
 

There is a need for everyone to be educated. 

 

 
 
2. The role of advocacy 
 

Our political leaders need to be made more aware of these issues. There is a need for 
resources and supports (treatment centres) as well as addressing the laws that put 

women at risk. This is an issue for every neighbourhood. 

 
 

At the end of one of the discussion a participant who was a senior said: 
 

“Well that was a very interesting discussion. I did learn a lot in the end” 
 

What did people learn in the discussions? 
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The participants were asked what they could do to support better health and safety in the 

community.  

 

The majority of participants committed to continuing to contribute to the process through 

talking to their friends and neighbours and continuing to learn about the issue through 

attending forums and information sessions. A few participants did feel strongly that they 

would continue to work to get sex work out of their neighbourhood or contact the police 

if concerns such as extreme noise in the evening arose. 

 

There was a commitment to change their behaviour and attitude and treat people with 

dignity and respect. 

 

However most felt that they wanted more information on how to communicate and be 

neighbourly. They were afraid. 

 

Some participants saw the need for advocacy to support funding for current programs 

such as the MAP Van as well as new services. 

 

The following is the list of individual actions the participants committed to.  

  
 Treat sex workers as human beings. 

 Find out whom to refer a lady to if she wants to change her life style. 

 Be open in discussions with everyone. Take advantage of opportunities to 

educate and be educated. 

 Challenge language and the vocabulary used. i.e. fag, ho 

 Keep the human element in mind-a smile goes a long way. 

 Challenge political candidates in terms of funding useful resources and 

affordable housing. 

 Do not ignore things around me. 

 Contact the right people to support prevention initiatives. 

 Report any suspicious character to the police. 

 Support public education. 

 Support resources to the community i.e. a library corner with education 

videos, books and pamphlets from various organizations with descriptions of 

their organization and services. 

 Attend more forums in the community. 

 Write letters. 

 Seek funding for services such as Orchid and the MAP Van.  

 Pay attention. Ask, “Does everyone seem safe?”  

 Patronize businesses on Kingsway. 

 Develop a network of friends in the neighbourhood. 

Personal commitments 
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 Learn how to approach and talk to sex trade workers.  

 Hand out resource cards when they become available. 

 Promote education on health and safety in the community. 

 Respect everyone who is a part of the community. 

 Educate myself and encourage others to increase awareness about health and 

safety. 

 Increase awareness and encourage others to attend information sessions. 

 Spread the news to friends and families. 

 Distribute pamphlets and cards. 

 Treat this issue as a health issue. 

 Do not stigmatize people. 

 Focus on sex trade education and hopefully we can move to consensus and 

less opposition. 

 Don’t make sex workers feel like outcasts. 

 Acknowledge their presence. 

 Report unsafe or unhealthy activities. 

 Be more observant 

 Communicate with the police, the community policing office and community 

agencies. 

 I will answer any questions I can about sex work. 

 Volunteer in my community to make it healthier and safer. 

 Hand out resource information when on patrol. 

 Try to get more information on resources to share with people. 

 Provide information about SAFE at the library. 

 

 

 

 

 

1. Community Role 

 

The participants were asked what the community could do to support better health and 

safety. There was strong support for initiatives like SAFE. The participants felt it was 

extremely important to address this issue, commit to keeping everyone safe, provide 

education to the community, look for creative solutions and not push problems into other 

neighbourhoods. 

 

As well funding for programs was seen as a priority. There should be low barrier 

services, support when it is needed and ongoing funding to current services.  

 

Participants felt it was important to provide education and that organizations and the 

business community needed to educate their staff. 

 

Next steps 
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Some identified the need for safe havens within the community as a priority focus. 

 

The participants in various ways recommended that the community promote healthy 

activities for everyone.  

 

Some also felt the community should explore ways to eliminate sex work from the 

neighbourhood either through resources and exiting supports to sex workers or through 

law enforcement.  

 

 

 

 

2. Educate the Community 

 

Participants had a number of questions that could be addressed in future forums and 

workshops. The following is a list of potential topics recommended: 

 

A. Understanding sex work 

a. Understanding the spectrum of sex work from indoor to outdoor work. 

b. What leads women and men into the sex trade? 

c. What are safety issues for sex workers? 

d. What are the continuum of services and resources (Not just exiting 

services) needed for sex workers and what is the best way to provide 

them? 

e. What are the current services available? 

f. Why some sex workers that need and want help aren’t accessing it? 

g. How to talk to a sex worker for businesses, residents, volunteers and 

service organizations. 

h. Why do certain communities attract sex work? (Where is sex work 

located?) 

i. Why has more not been done by the city to reach out to sex work? What is 

the city doing? What is the role of the city? 

j. Is indoor sex work safer and is it safer for communities? 

k. Are sex workers in our community being exploited? 

l. What is the relationship between organized crime and sex work? 

m. What are the needs of sex workers who want to exit the trade? 

n. What is a pimp? 

 

B. The Law 

a. What are the laws around sex work? 

b. How do the laws impact women’s safety? 

c. What is the role of the VPD? 

d. Provide more information on the legal issues and the rights and 

responsibilities of all parties. 

e. How do police support the women? Are they committed to keeping them 

safe? 
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f. What do residents do if they hear screaming outside their windows at night 

or find drug paraphernalia and condoms in their yards or laneways? 

g. How to report a missing person. 

h. What can we do if sex work is taking place in residential areas where there 

are children? 

 

C. Sexual exploitation of children and youth 

a. What is sexual exploitation? 

b. How is the best way to reach youth that need help? 

c. What are the schools doing to prevent sexual exploitation of children and 

youth? 

d. How can we help children who are sexually exploited? 

 

D. Talking to children and youth 

a. How do we talk to our children about sex work when they see sex trade 

workers on the street? 

b. How to talk to youth about respect and make them aware of their attitudes 

and the language they use.  

 

E. How to stay safe. 

a. How to help others without putting oneself at risk or being taken 

advantage of. 

b. How to set up a Block Watch 

  

 

 

3. Address Safety 

 

 

Improving Safety for Residents 

 

When asked what made them feel less safe in their community the participants said: 

• The presence of drugs and addictions 

• The presence of criminal activities 

• The possible presence of pimps 

• Feeling that sex work attracted other bad elements and criminal activities 

to the neighbourhood 

• Seeing sex work in the day time 

  

The participants were asked what they thought would make them feel safer in their 

community. Personal safety was not a huge concern of the participants and most 

indicated they felt safe in their neighbourhood. If there was a concern it had to do with 

the potential for violence and pimps were most often named as responsible for this sense 

of violence. The need for a police presence was mentioned in the context of potential 

violence. 
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In summary: 

• Clarify the law 

• Increase police presence on the streets 

• Limit locations that sex work could take place 

• Increase social and recreational activities in the evening for residents so 

more people are out and about 

• Decrease sex work presence throughout Vancouver 

• Address problems in residential areas to decrease noise and traffic at night 

(Lincoln Street) 

• Educate residents in how to not put themselves at risk 

 

b. Improving Safety for Sex Workers 

Most of the responses concerned the safety of sex workers. They listed the need for a safe 

place for everyone to live, the need for agreement that this was a health issue and not a 

legal issue, the need to unite in supporting people in need, the need for respect, the need 

for laws to change to allow micro brothels so that the work environment was safe, the 

need for outreach to women in massage parlors who were isolated by place and language. 

and the need for resources (a phone number) the community can contact when someone 

needs help.   

 

In summary:  

• Increase the resources and outreach for sex workers 

• Increase the community understanding of sex work and existing resources 

 

 

 

c. Improving Safety for Children and Youth 

There was a concern for the safety of children and youth. Education was identified as 

critical in prevention. 

 

In summary 

• Teach children and youth at an early age  

• Empower children 

• Educate parents 
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Outreach Report and Statistics 
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Outreach Summary 

 

The outreach team has been going one evening a week from 10 PM to 2 AM, usually on 

Friday evening. Initially they were seeing on average 7-10 women in an evening. As the 

weather has become colder the numbers have dropped significantly. The attached 

statistics shows the numbers and supplies they have distributed. 

 

Over the past 5 months they have developed a trusting relationship with many of the 

young women who are regulars. The team feels that they are now in a good position to 

survey the women in order to identify issues they are facing and resources they need. 

 

The following is a list of the information and resources that have been made. 

 

• SAFE - Information and Supplies 

• CNH - Breakfast and Shower Program 

• CNH - Homeless Program 

• Evergreen Community Centre - referral to Kim 

• Map Van – Supplies 

• PACE Society – Support 

• Collingwood Neighbourhood Police – Heather 

• Pivot Legal Society – Lawyer 

• Street Nurses, Jasmin – (referred to the massage parlour) 

• Sex Industry Liaison Officer - Linda Malcolm 

• Atira Housing for Women 

• Sheway -Pregnancy Outreach Program 

• BC Housing 

• Financial Assistance 
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                                                                      Statistics for Sex Trade Workers – SAFE Outreach 

   

 

Date STW 

Seen 

New 

STW  

STW No 

Supplies 

Taken 

Needles

/ water/ 

swabs 

In/Out 

Cookers Mouth 

Pieces 

& 

Push 

Sticks 

Condom

s 

(Package 

of 4) 

Lube Wet 

Naps 

(Package 

of 3) 

Drinks 

and 

Food 

Goodie 

Bags 

(variety 

of harm 

reduction

, health 

and food 

products) 

Misc. 

 

June 

3 

10 10 4  1 1   2 2 2 1 Candies 

June 

10 

9 2 3     1  2 4 1 Cigarette 

June 

24 

9 3 6    1    2  

July 

8 

4 1 3        1  

July 

15 

7 4 3  1 1     4  

July 

22 

12 3 4 1 1 1  1 1 2 4 1 Matches 

3 Cigarettes 

1 Kleenex 

July 

30 

6 1 1    1 1 1 3  2 matches 

Augu

st 5 

3 0 0    2   1 1 2 Cigarettes 

Augu

st 12 

8 2 0    4 1 2 2 1 2 Cigs. 1 

Flashlight 

Augu

st 26 

7 2 1    4 1 1 3 1 3 Cigarettes 

Sept. 

2 

6 2 1    2   3 1 Business Card, 

PACE Lighter, 3 

Cigs 

Sept. 

10 

6 0 4        2  

Sept. 

16 

14 3 4 1   5  1 2 1 1 Candy 

1 Matches 

1 Kleenex 

Sept. 

23 

11 3 5 1   2 1 1 2 2 1 Flashlight 

Sept. 

30 

6 2 3    3     1 Flashlight 

Oct. 

7 

6 2 0 1   3 3 3  3  

Oct. 

21 

8 1 3    2   3 1 2 Cigarettes 

Oct. 

28 

5 2 2      1 2 1 3 Goodie Bags 

were handed out 

at a Parlour 

1 Cigs. 
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Date ST

W 

Seen 

New 

STW  

STW 

No 

Supplies 

Taken 

Needles

/ water/ 

swabs 

In/Out 

Cookers Mouth 

Pieces 

& 

Push 

Sticks 

Condoms 

(Package 

of 4) 

Lube Wet 

Naps 

(Package 

of 3) 

Drinks 

and 

Food 

Goodie 

Bags 

(variety 

of harm 

reduction

, health 

and food 

products) 

Misc. 

 

Nov 4 5   1 1 1 3 1 1 2  2 cigs, 

gloves 

1, socks 

2, toque 

1 

Nov 

11 

5 2     3    2 hot 

pockets 

5, 

gloves 

4 

             

             

             

             

Totals 147 45 47 6 5 5 38 11 15 31 33  
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Appendix 3 

 

 

 

 

 

 

 

Business Survey 
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A business survey is currently being undertaken by the SAFE outreach team with all the 

businesses along Kingsway between Boundary and Rupert. There are over 200 businesses 

in all. The survey that is usually administered verbally is attached. Language is a barrier 

in some businesses and a translator will be used on a return visit.  

 

Findings to date: 

 

65 businesses have been surveyed.  

 

Of those 65: 

• 46 are not impacted at all 

• 7 businesses stated they are not impacted and sex workers do ask to use the 

washroom and/or telephone 

• 12 businesses said they were impacted in the following ways 

o 5 said that sex workers walk outside along their storefront and this does 

not attract customers who are walking or driving by. Customers think this 

is a bad neighbourhood 

o 3 businesses said that the sex workers discourage families from coming 

into their restaurants at night.  

o 3 businesses said that sex trade workers interfered with their business and 

then they went on to talk about intoxicated men and boosters trying to sell 

them stolen goods.  

o 1 business said that the sex workers sometimes shop in their store and this 

may upset other customers 

 

The outreach team felt that often the business described issues that had more to do with 

alcohol and street people or boosters rather than the sex trade workers. Many of the 

businesses are closed at night and are not impacted at all. Some didn’t know there were 

sex workers in the neighbourhood. 
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SAFE is conducting this survey in order to better support the Collingwood community.   Your 

input is valuable.  

 

 

1. Does the sex trade in this area impact your business? 

 

 

 

 

2. If yes, how? 

 

 

 

 

 

 

3. Do you get requests from sex trade workers to use your 

telephone or washroom? 

 

 

 
 

  
 
For more information please contact SAFE at safeincollingwood@gmail.com 

 

SAFE is a City of Vancouver funded initiative 

 
Business _____________________   Address   ____________________________ 
 
Your Name _______________  Position _____________________________ 
 
Your email ___________________                      Business hours of operation ____________ 

 
 


